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Key data > Programme: Lifelong learning, Leonardo da Vinci 

Action: Transfer of innovation 

Kind of operation: training 

Total budget: 277.936€ 

Community contribution: 70% 

Duration: 24 months (October 2008 – October 2010) 

 

 

Partners > Vila-real Town Council (Spain) Leader 

Landesinitiative Neue Kommunikations Meklenburg-Vorpommern (Germany) 

IDEC (Greece) 

Federación de Comercio de Vila-real (Spain) 

FUNDECYT (Spain) 

INIMM (Romania) 

BCD (Turckey) 

Fundación Comunidad Valenciana – Región Europea (FCVRE) (Spain) 
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Introduction 
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Introduction  

-Global Economic Changes 

 

-Training Needs Answers. 

 

-Training materials adressed to the manegers, directors and 

employees of the small and medium sized companies 

 

-Transnational Project 
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Most important results  
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Most important Results  

-Material Adaptation Strategy  

-Final Training Material 

- Inclusion of a group into a Profesional Social Net. 

- Pilot Courses 

-Project Website 
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Material Adaptation Strategy.  
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Material Adaptation Strategy  

• 1.- Stakeholder mapping 

 

-Identification of interested groups in: 

 

Vila-real 

Piraeus  

Istambul 

Occidental Mecklemburgh-Pomerania  

Bucharest 

Badajoz 
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Material Adaptation Strategy 

• 2.-Training needs analysis  

 

- Questionnarie Distribution to the Target Group. 

 

-Elaboration of a report with the obtained results in each country. 

 

-Report Conclusions. 
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Material Adaptation Strategy 

• 3.- Transferability Process  

With the obtained results, we point out the common characteristics to 

the right adaptation of the material: 

-Concise 

-Easy to understand language  

-Easy to absorb content  

-Topics well structured by modules  

-Containing as complementary information (Case studies, Modules, 

FAQs, Tools, Why How What) 
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 Final Training Material  
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Final  Training Material 

-Three modules, one for each field of Knowledge 

  Quality Management 

  Knowledge Management 

  Business Cooperation 

 

-Material available in 6 languages  

 

-Additional Content 

 

-Contents on a CD or downloadable from the website 
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Material in 6 languages 
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Stories 
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Stories 
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Stories 
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Stories 
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Final Training material 

• Quality Management contains: 

 

Introduction 

Case Study 

Tools and Exercises 

Material 

FAQs 

Flash Video  
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Structure 
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Introduction 
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Case Study 
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Guidebook 
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Guidebook 
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Final Training Material 

• Knowledge Management contains: 

 

Introduction 

Material 

Case study and exercises 

FAQs 

Video 
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Introduction 

http://www.smallcitycommerce.eu/


www.smallcitycommerce.eu 

 

Tools and exercices 
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Guidebook 
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Video  

•  Discover What You Know 
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Final Training Material 

• Business Cooperation contains: 

 

Introduction 

Material  

Tools and exercises  

FAQs 
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Introduction 

http://www.smallcitycommerce.eu/


www.smallcitycommerce.eu 

 

Tools and Exercices 
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Guidebook 
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Video  

• The impact of the social networks  
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CD Demonstration 

http://www.smallcitycommerce.eu/


www.smallcitycommerce.eu 

 

Inclusion of a group into a 

Profesional Social Net. 
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Inclusion of a group in a Social Profesional Net 

-Tools of colaboration. 

 

-On line Forum. 

 

-Tutorial Attention of the training Material 

Each material has its own tutorial forum 
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Project Group 
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Online Forum  
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Tutorial Attention 
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Tutorial Attention 
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Tools of colaboration 
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Tools of colaboration 
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Video  

 

• What is LinkedIn?? 
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 Pilot Courses 
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Pilot Courses 

 

 

• To show materials to the target group 

 

• Material Evaluation through questionnaries. 

 

• Inclusion of the participants in the project group of Social Profesional 

Net 
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Pilots in Spain 
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Pilots in Turkey 
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Pilots in Germany 
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Questionnaries 
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Questionnaries 
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Project Website 
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Project Website 

 

• Project and partner Information. 

 

• Publications. 

 

• Contact us. 

 

• Training Material Acces. 

 

• Social Profesional Net Acces. 
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Home 
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Project Description 
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Partners  
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Publications 
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Training Material 
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Training Material 
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Profesional Social Net Access 
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Wide International 

Dissemination 
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Wide International Dissemination 

 

• Regional and Local Dissemination. 

 

• European Dissemination. 

 

• Web Dissemination.  

 

• Internet Dissemination. 
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Regional, local and European Dissemination 
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Regional, local and European Dissemination 
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Regional, local and European Dissemination 
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Web Dissemination 
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Internet Dissemination 
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External Evaluation 
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FEEDBACK FOR THE MAIN PRODUCTS 

WEB SITE  STRENGHTS 

Technical data 

www.smallcitycommerce.eu  

Available in all the partnership languages: ES / DE / EN / GR / TR / SO 

Good authors and sponsor visibility 

The aim of the website is to provide information about the project an its products 

Target audience: partners / SME and microenterprises (commerce) / other interested bodies 

OPERATIONAL ELEMENTS 

High-excellent 

• Relevance of contents and services displayed 

• Usability and installation of visual utilities 

• Location: indicates where you are at all times 

TECHNICAL & AESTHETIC 

High-excellent 

• Structured contents and quality 

• Displays the navigation structure of the sections 

• Outturn reliable, adequate acess speed 

PSYCHOLOGICAL ELEMENTS 

High-excellent 

• Attractive, interesting, motivating 

• Content and services fit the target audience 

GLOBAL ASSESMENT 

High-excellent 

• Technical quality 

• Versatility, utility and attractiveness 
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FEEDBACK FOR THE MAIN PRODUCTS 

TRAINING MANUALS 

STRENGHTS 

Technical data 

Visibility of promoters: Logos of the DG Education, Leonardo Da Vinci and the Small City Commerce  

Available in all the partnership languages: ES / DE / EN / GR / TR / SO 

Acrobat version available 

Easy download 

Available on website 

NAVIGATION 

Intuitive navigation using symbols, diagrams and have menus that allow access to other sections 

It has a user guide and the navigation bars to go back or turn next page.  

It has a good sequence of contents  

SUPPORT TOOLS 

STORIES / FAQs / CASE STUDIES / 

TOOL & EXERCICES 

It has common stories but adapted to each country. 

The stories are related to the theoretical modules (chapter and page). 

The stories cover the contents over from the 3 modules. 

The exercises are related to the key content of the modules. 

The FAQs respond to relevant questions in relation to the operation or content of the modules. 

A tutor on line service was available while the course 

INTERACTIVITY  You get feedback from the exercises at the time.  

Quality Management 

Knowledge Management 

Business Cooperation 
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FEEDBACK FOR THE MAIN PRODUCTS 

PILOT COURSES 

MAIN SURVEY RESULTS 

FEASIBILITY 

78% - think it is possible to apply the course content from now to 6 months  

78% - do not need to increase the staff to implement a Quality Management System 

93% - it is necessary to train the own staff in order to put into practice all the contents 

Regarding “Business cooperation”, 67% believe it needs to incorporate new technical means such as web sites and 

participation in social networks 

79% - need institutional support mainly (62%) to boost training in order to start up some of the course content 

INNOVATION 

Regarding if the training improves the management or services/products of their business: 

100% totally agree on Quality management contents 

75% totally agree on Knowledge management (25% also agree) 

50% agree or totally agree on Business cooperation 

COMPETITIVITY 

IMPROVEMENT 

New capacities will 

. help my internal business management – 100% agree 

. allow an improvement of services/product selled – 92% agree 

. allow regeneration/increasment of the target market of my business – 83% agree 

. make easier cooperation and collaboration in the field of new trends, innovation, working areas and external 

organizations – 75% agree 

ACCESSIBILITY 

100% totally agree with: 

- Dissemination and information before the course has been satisfying. 

- It has been comfortable to attend the course thanks to the timetable 

- It has been comfortable to attend the course thanks to the possibility to match it with family commitments 

- The building and classroom were quite accesible 

Quality Management 

Knowledge Management 

Business Cooperation 
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